
Construction Director : 1 4 8 13

Contracts Manager : 2 5a 9 14

Build Programme : Site Manager : 3a 5b 10 15
3b 6 11 15
3c 7 12 16
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Install

landsca
per 

RAMS

1 Rowan 4 16 SH

2 Laurel 4 16 SH

3 Laurel 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

4 Wayfaring 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

5 Wayfaring 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

6 Wayfaring 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

7 Poplar 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

8 Wayfaring 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

15 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

40 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

41 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

42 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

43 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

33 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

34 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

35 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

36 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

37 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

38 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

16 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

17 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

18 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

27 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

28 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

29 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

30 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

31 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

32 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

25 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

24 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

19 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

20 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

26 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

21 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

22 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

23 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

39 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

14 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

13 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

12 2 3a 3b 3c 4 GB 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 HO

11 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

10 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

9 2 3a 3b 3c 4 5a 5b 6 7 7 8 8 9 9 10 10 11 11 12 12 13 13 14 15 15 16 LC

1 Rowan LC

2 Laurel LC

GM GM
SM SM

ASM ASM
1FKD FKD

1LB LB

Assistant Site Manager 61

Forklift Driver 64

Labourer 60

Title WKS Groundworker PC 16 weeks

Gateman 62

Site Manager 63

Showhome 

View Home 

Prelims

Showhome 

View Home 

Haul Road/ Oasis unit base

15 - garage, driverway & binstore & landscaping
Groundworker - extended road network 
Permanent Compound Set up 
Contamination - hot spot removal
Cala PC

Tree felling - Arborite can do fenceloc at the 
same time as long as it's included in their RAMS

Mobilisation/ Groundworker compound set up

Archaeological trenching
RAMS REVIEW

Groundworker to punch hole / s278

SI to assist with app to affinity water
(Need proper access first to facilitate machinery)

Scrub clearance and hedgerow maintenance

Appoint Groundworker as PC, review RAMS
NHC to confirm GW & request RAMS & CHSEPP 
to start 6 week approval sooner than PTP/PSA 
approval (Chiltern recommend Ashvale)

Groundworker PC

Start on Site (Access application) Road and 
Sewers but no foundations until conditions 
discharged for the wider residential application
Fencelok - Hermeq RAMS to be approved. 
Plan of fence boundary to be sent. 

Vacant posession

Jun-27
Week Ending 

Pro./Week No.

Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26Oct-25 Nov-25

H/A Plots 

Programme 

Holiday Period U/F Heating & Concrete Floor Slab 1st Lift Brickwork  & 1st Fix Trades  Complete Making Good CML

Dry Line Complete & Scaffold Dismantle PDI & Final Snaggs 
Internal House Drainage Felt and Batten Roof 2nd Fix Trades  Complete SSO

AGREED: Site Start : 20/10/2025 TBC Foundation Brickwork Timber Kit Erect 

2nd Lift Brickwork & Internal Plasterboard  Sheeting Decoration 
Anthony Koop Concrete Foundation Scaffold Erect Wind and Watertight  3rd Fix Trades Complete 
Scott Dunbar Vibro / Pile Foundations ? Scaffold Matt & Timber Kit Ground Floor Sole Plate 

Plot Stage Programme 

Milestone Events     (  Build Stages )

Programme Issue Date : 04.06.2025 REV: 21 Project Name:         Oughtonhead  Hitchin


