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1.0 INTRODUCTION  

1.1 Background  

This development is located off Kelshall Tops, Therfield. Planning Consent 24/02606/FP CondiƟon 13 
of the consents requires a ConstrucƟon Management Plan (CMP) which is to be approved prior to 
the commencement of the development.  

1.2 ObjecƟve  

The objecƟve of this CMP is to ensure that management controls are in place during the construcƟon 
acƟviƟes associated with this development and to saƟsfy the requirements of Planning CondiƟon 13.  

CondiƟon 13 states:  

The plan should consider all phases (excluding demoliƟon) of the development.  The construcƟon of 
the development shall only be carried out in accordance with the approved ConstrucƟon Management 
Plan which shall include details of: 

 -      construcƟon vehicle numbers, type and rouƟng; 
 -      traffic management requirements; 

- construcƟon and storage compounds (including areas designated for car parking); 
- siƟng and details of wheel washing faciliƟes; 
- cleaning of site entrances, site tracks and the adjacent public highway; 
- Ɵming of construcƟon acƟviƟes (to avoid school pick up/drop off Ɵmes); 
- provision of sufficient on-site parking prior to commencement of construcƟon acƟviƟes; 
- ecology protecƟon measures; 
- construcƟon or demoliƟon hours of operaƟon; and 
- dust and noise control measures. 

 

1.3 Programme  

The SecƟon 278 works (off site works and site access) are provisionally programmed to commence in 
November 2026 and will last 4 weeks. Provisional commencement date on works on the main site is 
Summer 2026 with an anƟcipated programme of 1 year.  

 

1.4 Development DescripƟon  

This development comprises the construcƟon of 3 dwellings and associated parking, landscaping and 
infrastructure. The main construcƟon acƟviƟes are: -  

 ExcavaƟons  

 Sub-structure foundaƟons  

 Drainage 

  Public uƟliƟes  

 Superstructures  

 Landscaping  
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2.0 WORKING HOURS  

Normal working hours on this site are:- 

      08:00 - 18:00 Monday - Friday,  

 08:00 - 13:00 Saturdays  

No heavy plant, noisy equipment or operaƟons and deliveries will be permiƩed outside of these 
hours, including the collecƟon or deliveries to site or on a Sunday or Bank Holiday. No noisy works at 
all on Sunday’s or Bank Holidays  

  

3.0 TRAFFIC MANAGEMENT  

The main access/egress to site for construcƟon traffic, deliveries, site staff and visitors will be from 
Kelshall Tops as idenƟfied on the Delivery Route Plan. 

Five to Ten deliveries to site per week and Ten to FiŌeen Trades Vehicles per day are expected during 
the duraƟon of the project.  

The S278 works, will begin in Autumn 2026. The work will be carried out by an approved suitable 
contractor under a road works licence as agreed and granted by the council. The licence will agree 
the traffic control measures required throughout the enƟrety of the construcƟon process. IniƟal 
works are to construct the main roads and sewers network from the access point. This will provide 
the permanent access and egress point for the development. The ConstrucƟon route to the site will 
be clearly signposted and rouƟng informaƟon will be passed directly to all suppliers, contractors etc. 
Non-compliance by suppliers and trade contractors with these requirements may lead to the 
supplier/trade contractor being removed from the site.  

The Site Strategy Plan details the traffic movements within the site along with pedestrian routes 
idenƟfied. All construcƟon traffic will be segregated from pedestrian routes and clearly demarked 
using pedestrian barriers.  

Traffic management arrangements on site need to be flexible so they can adapt to site needs and 
local concerns. This plan will be developed/revised as work progresses (live document) including the 
occupaƟon of completed dwellings as they occur.  

The Site Strategy Plan will be clearly displayed on site and all contractors, when appointed, will be 
made aware of the plan and the key elements in advance of works commencing and also as part of 
the site inducƟon training. Upon occupaƟon of the residenƟal development the access to completed 
properƟes shall be maintained at all Ɵmes. Sufficient noƟce shall be given and customers informed of 
all works and restricƟons including health and safety issues in a pro-acƟve manner. 

 

3.1 Road Cleaning  

Throughout the construcƟon period a road vacuum sweeper will be deployed when necessary to 
ensure all on-site and affected off-site roads are kept clean and free from mud and debris. Road 
gullies to be inspected on a regular basis to avoid the build-up of silt/detritus. AddiƟonal visits will be 
implemented if the site management team, management company or highway authority note a 
build-up of debris/deposits on the public highway.  
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3.2 Cold Weather PrecauƟons 

PrecauƟons are to be put into place to deal with icy condiƟons effecƟvely. The ConstrucƟon Phase 
Health & Safety Plan (CPH&SP) should contain details of the management of any water on the 
highway during freezing condiƟons. The CPH&SP will contain full details, but in summary the site 
management team will prepare for cold condiƟons by holding a stock of road grit on site to deal with 
any minor areas of ice. If weather is extremely cold and condiƟons are hazardous, the site 
management team will close the site.  

 

4.0 SITE STRATEGY  

4.1 Site Compound  

A site compound will be located as idenƟfied on the Site Strategy Plan and will include all welfare 
faciliƟes for the workforce in accordance with standard arrangements.  

 

4.2 Parking  

Five to Ten deliveries to site per week and Ten to FiŌeen Trades Vehicles per day are expected during 
the duraƟon of the project.  

Off street parking of adequate size will be provided to accommodate all site personnel and visitors. No 
plant or vehicles shall be parked on the public highway or adjacent access. Off-street parking provisions 
are idenƟfied on the Site Strategy Plan. NB: This plan will need to be developed/revised as work 
progresses and will be dependent on construcƟon phasing. The site management team will carry out 
regular inspecƟons to ensure Rockwell Homes employees or contractors are not abusing the site rules. 
Non-compliance by suppliers or contractors with these requirements may lead to the 
supplier/contractor being removed from the site.  

 

4.3 Delivery, Loading & Unloading of Plant and Materials  

Designated loading and unloading areas will be provided within the development these will be 
clearly defined both on the site strategy plan and on the ground. Sufficient space shall be provided to 
assist all delivery and construcƟon traffic to be able to turn on site and leave in a forward 
gear/direcƟon. Banks men will be used for all reverse manoeuvring operaƟons. No loading/unloading 
will be permiƩed on the public highway.  

To avoid congesƟon on the local highway network the following will be considered: -  

 The seƫng of specific delivery and collecƟon Ɵmes.  

 A system of ‘just in Ɵme’ deliveries.  

 Timed delivery slots between the hours of 7:30 – 8:30am and 9:30 to 2:30pm Monday – Friday 

  Even distribuƟon of deliveries to prevent congesƟon and waiƟng of vehicles on the public highway 
to enter the site. 

  Deliveries to be Ɵmed during normal working hours only and out of peak school drop off Ɵmes 
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4.4 Storage of Materials  

Materials will be stored in locaƟons that are strategically planned, and shown on the site strategy 
plan. The locaƟons for materials storage will be within security fencing and lockable gates. Best 
pracƟse methods of storing materials are to be followed, including ensuring that the locaƟons are 
away from any root protecƟon areas, the ground is levelled and prepared, to ensure materials are 
safe and do not fall and break creaƟng wastage, proprietary lockable COSHH stores within secure 
containers, bunded and well housed fuel storage in suitable planned locaƟons. The material storage 
facility will be located within the site compound as shown on the site strategy plan. 

 

4.5 Site Security  

Rockwell Homes will be responsible for the security of their land. This will in the form of ‘solid’ 
hoarding or ‘Heras’ type fencing as idenƟfied on the site strategy plan or where possible final estate 
fencing. At present the site is fenced with high security gates, these will be kept while the build 
progresses. No hoarding or Heras fencing will be erected within vehicle or pedestrian visibility zones 
to maintain sight lines. The exisƟng public highway/footway, leading to the development shall be 
maintained in a suitable condiƟon to permit safe passage by the general public. ParƟcular aƩenƟon 
will be needed to ensure the public are protected from the work areas and appropriate precauƟons 
(signage, fencing etc.).  

 

4.6 Site LighƟng  

ConsideraƟon will need to be given to the locaƟon of any site lighƟng to minimise the potenƟal 
impact of light spillage and disturbance to local residents and ecology. Where lighƟng is not required 
during night hours it is to be switched off. Where lighƟng is required for security purposes the lights 
will be fiƩed with direcƟonal hoods and the use of energy efficient lamps to ensure that it is sensiƟve 
to the surrounding natural environment.  

 

4.7 Wheel Washing  

A wheel washing facility will be located as shown on the Site Strategy Plan at the egress point of the 
construcƟon roads. All construcƟon vehicles wheels, wheel arches etc. must be clean before leaving 
the site to ensure that mud/debris is not deposited on the public highway.  
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5.0 SURFACE WATER MANAGEMENT  

Site clearance works, topsoil stripping and earthworks operaƟons could lead to possible erosion of 
the sub-soil by wind and rain and generate dust. These operaƟons have the potenƟal for suspended 
solids and dissolved materials to affect exisƟng watercourses near to the site.  

Conduct all land-disturbing acƟviƟes in a manner that effecƟvely reduces accelerated soil erosion 
and reduces sediment movement & deposiƟon off site.  

 Schedule construcƟon acƟviƟes to minimise the total amount of soil exposed at any given Ɵme to 
reduce the period of acceleraƟon soil erosion.  

 Establish temporary or permanent cover on areas that have been disturbed as soon as possible 
aŌer final grading is complete.  

 Stabilise the areas of land disturbance with permanent vegetaƟon cover as soon as pracƟcably 
possible.  

5.1 Fuel Spillage  

Fuel spillage kits are to be provided and made accessible at all Ɵmes. Appointed site staff will be 
trained in its use. The correct protocols for dealing with a spillage is covered by a module in the Site 
Managers ‘Site Management Safety Training Scheme’. The Environmental ReporƟng Procedure will 
be insƟgated should a fuel spillage occur. A summary follows of the issues to control and best 
pracƟce to adopt:  

Containers  

 Use containers designed to minimise spills.  

 Ensure that containers used are appropriate to the substances contained (e.g. Do not react with 
the substance, resistant to corrosions.  

 Ensure that containers are maintained in good condiƟons and securely closed. Locate secondary 
containment store as far away from environmentally sensiƟve areas such as watercourses and water 
discharge points as possible.  

 Store goods away from heavily trafficked areas to avoid container damage. 

  Storage containers shall be safely and securely sited so as to prevent polluƟon in the events of 
spills or leakage  

 Fuel and oil storage tanks shall be surrounded by an impervious oil/waterƟght bund having a 
capacity of at least 110% of the tank.  

 In each storage area:  

o Ensure that only the substances specified are stored.  

o Provide secondary containment or drip trays, and impermeable floor and bunding.  

o Prevent unauthorised access by providing locks to the storage areas.  
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Cleaning up minor spills  

 Use sand, saw dust, or spill kit to absorb the spill and prevent it from spreading.  

 Dispose of the contaminated absorbent material as chemical waste.  

 Ensure that saw dust, spill kits, etc. are readily accessible and of enough quanƟty.  

InspecƟon and Maintenance  

 Periodically inspect, and where necessary test, the condiƟon of storage drums, tanks and pipelines 
(especially flanges and gaskets) 

  Inspect and maintain all plant and equipment to prevent leakage of chemicals/fuel. Major Spills*  

 Contain the spill to minimise reduce land contaminaƟon and polluƟon of nearby watercourse.  

 Inform the Project Manager immediately.  

 The Project Manager shall arrange for appropriate removal and disposal of the chemicals by 
authorised organisaƟons, and determine if other parƟes (e.g. Environment Agency need to be 
informed). * Spills on the worksite are likely to be hydraulic oil or engine oil spilled from plant items. 
If a spillage occurs the following procedure is to be followed:  

 Immediately idenƟfy the spilled material and noƟfy the Site Management Team.  

 Contain the spill as soon as possible so it doesn’t spread. Refer to Material Safety Data Sheets 
(MSDS for personal protecƟve clothing needed) 

  If containment is required, contain using earth mound and / or absorbent socks / spill kit. If you 
can’t do this let your Supervisor know. 

  Use the relevant clean up procedure as instructed by the MSDS.  

 Once the spill has been contained, your Supervisor will arrange removal and disposal as soon as 
possible. Dispose of material using a licensed contractor and keep records of disposal on site. 

  Complete an Incident ReporƟng Form (form F03) and forward it to the Project Manager. In specific 
regard to refuelling on site. In accordance with PPG6 PolluƟon PrevenƟon Guidelines re dispensing 
pumps for refuelling plant and site vehicles Use proper fuel dispensing pumps for refuelling plant and 
site vehicles. This reduces the chance of oil spills because:  

o fuel tanks can be sited at ground level and installed on a properly designed and 
constructed base making tank filling, inspecƟon, maintenance and dispensing easier and 
safer  

o it’s more secure; dispensing pumps (electrical or mechanical) can be isolated from 
unauthorised use and interference when not in use  

o there’s no flexible pipe work connected directly to the tank which Is vulnerable to damage 
by thieves (to steal oil), vandals or accidents 

o Oil can’t drain down by gravity and be lost.  
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If you can’t avoid gravity dispensing:  

o support and install tanks properly  

o design secondary containment for the tank and its ancillary equipment to take into account 
oil ‘jeƫng’ from the tank if there’s an overfill, or damage to tank or pipe work o use a top 
draw-off, with anƟ-syphon protecƟon  

o ensure flexible delivery pipe work, nozzles and valve security locks comply with regional oil 
storage regulaƟons 

 o Protect operators working at height (to fill, inspect, maintain and draw off) by providing 
suitable ladders, railings and other health and safety equipment. 

 

 Refuelling and dispensing should:  

o be carried out carefully in a designated area with an impermeable surface sited away from 
any watercourses, ditches or drains  

o always be supervised and never leŌ unaƩended and be by pump, where possible, (see 
above) with automaƟc cut-off trigger nozzles, which can’t be leŌ propped open.  

If refuelling or dispensing (for example using mobile bowsers) has to be done away from a 
designated area you should:  

o complete refuelling or dispensing over a drip tray or other secondary containment soluƟon; 
never allow oil to spill onto the ground 

 o use funnels or other appropriate filling equipment to avoid spills and return all oil 
containers (including mobile bowsers), funnels, couplings, pipes, taps and cloths to the 
designated storage area aŌer use  

o deal with any spilt oil and drips in the secondary container immediately using proprietary 
spill clean-up materials  
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6.0 NOISE & VIBRATION SUPPRESSION  

6.1 Noise  

Best PracƟce procedures will be implemented on site to miƟgate noise polluƟon.  

Control measures being:-  

 Switch off engines of plant and vehicles when not in use.  

 All plant and equipment shall be suitably chosen, sited, operated and serviced so as to 
minimise noise.  

 Close doors on generators – switch off when not in use. 

  Comply with site working hours.  

 Screen extremely noisy acƟviƟes.  

 Radio noise shall not be audible at the boundary of the site.  

 All pneumaƟc percussion tools to be fiƩed with integral silencers.  

If parƟcular unavoidable noisy works are expected that affect sensiƟve receptors, such as 
residenƟal/occupied areas then the sensiƟve receptor and Environmental Services 
Department must be pre-noƟfied, prior to work commencing with the following informaƟon: 
-  Site locaƟon.  

 Type and duraƟon of site operaƟon likely to cause noise and their hours of work.  

 Details of the Site Management Team so that the community feel assured that informaƟon 
is available and the complaints will be handled expediƟously.  

 

6.2 VibraƟon  

Best PracƟce procedures will be implemented on site to miƟgate the level of vibraƟon caused 
through construcƟon acƟviƟes. The priority will be to avoid the generaƟon of vibraƟon and where 
vibraƟon is unavoidable to control vibraƟon at source. All plant and equipment shall be suitably 
chosen, sited, operated and serviced so as to minimise vibraƟon.  

Control measures being: - 

  Restrict vibraƟon levels to 0.3mm.s-1 max as set out in BS5228-2:2009 The construcƟon 
acƟvity that has the potenƟal to cause disturbance and nuisance to sensiƟve receptors is 
vibraƟng compacƟon rollers during the iniƟal road construcƟon and the placement of fill 
materials for the raising of ground levels where necessary. VibraƟon levels which have the 
potenƟal to cause damage will not be allowed. The development is not in an urban locaƟon. 
It is anƟcipated that by achieving the vibraƟon levels above would not cause vibraƟon 
disturbance at neighbouring properƟes. If vibraƟon at a sensiƟve receptor, such as a 
residenƟal property, is considered likely to exceed the above referred level, the sensiƟve 
receptor and the LPA must be pre-noƟfied, in wriƟng, at least 5 full working days prior to 
work commencing, with the following informaƟon:  
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 Site LocaƟon – the locaƟon of a site in relaƟon to the sensiƟve receptor  

 DuraƟon of site operaƟons, including schedule of operaƟons likely to cause vibraƟon and 
their hours of work  

 VibraƟon characterisƟcs – e.g. whether it is conƟnuous, intermiƩent or impulsive  

 Effect on buildings – it is important to assure the community that vibraƟon levels will not 
cause building damage  

 Details of site operator community liaison – so that the community feel assured that 
informaƟon is available and that complaints will be handled expediƟously. 

In the event that complaints are received from neighbouring properƟes with respect to vibraƟon, it 
may be necessary to carry out monitoring at the property in order to demonstrate that vibraƟon 
levels are below the maximum level of vibraƟon referred to above.  

 

7.0 DUST SUPPRESSION  

Control measures being:-  

 Damping down traffic routes, storage areas etc.  

  Material movements on site will be kept to a minimum to minimise dust on site as much as 
possible  

 Materials will be stacked in a set area with hard standing accessible from Windmill Road 

 Earliest implementaƟon of hard surface areas to ease cleaning.  

 Regular cleaning by brushing.  

 Stockpiles of dusty materials to be covered or weƩed to prevent dust blow. 

 Vehicles carrying waste material off-site to be covered or sheeted at all Ɵmes.  

 Provision of wheel washing faciliƟes.  

 Burning of waste material not permiƩed on-site.  

 All plant and equipment shall be suitably chosen, sited, operated and serviced so as to 
minimise dust and fumes.  

The ConstrucƟon Phase Health & Safety Plan will contain further details of controlling dust. Site 
InducƟon training for all site personnel will also include reference to dust control.  

 

8.0 SOIL MANAGEMENT  

IniƟally all topsoil and sub-soil arising’s will be retained on site for re-use to accommodate the 
proposed finished levels. Any surplus material will be disposed of off-site once the site in accordance 
with regulaƟons. Temporary stockpiles to be restricted to 5.0m high max.  
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9.0 PUBLIC LIAISON 

RespecƟve Site Managers are the contact point to deal with all environmental and construcƟon 
issues, and emergencies on site- any issues raised will be dealt with by the site manager responsible. 
Contact informaƟon will be displayed at the site entrance and at prominent points around the site 
perimeter. Any complaints which concern any aspect of the site operaƟons will be recorded and 
invesƟgated. A Complaints Register will be maintained and will detail the nature of the complaint, 
the complainant, the date, acƟons taken as a result of the invesƟgaƟon and complainant informed. 
The Complaints Register will be available for inspecƟon by the Council upon request.  

 

10.0 METHOD STATEMENTS & GOOD PRACTICE  

Method Statements are a working document and will be amended/enhanced should circumstances 
change on site. CIRIA publicaƟon C650 – Environmental Good PracƟce – contains a series of on-site 
checklists and tool box talks providing key advice for the Site Management Team. The site 
management team will be responsible to ensure that all contractors comply with and insƟgate the 
recommendaƟons made within this CEMP.  

  

11.0 CONCLUSION  

This CMP has demonstrated that: 

  ConstrucƟon is a temporary, but an essenƟal acƟvity associated with all developments, 
and therefore extensive preventaƟve measures will be put in place to control construcƟon 
and to minimise the inconvenience to neighbouring residenƟal areas, business, etc. 

  Impacts associated with construcƟon traffic will be kept to a minimum and due diligence 
will be used.  

 It is acknowledged that small variaƟons to the CMP may be necessary as development 
progresses and may have to be subject to appropriate alteraƟons due to ongoing 
developments on the ground. This can be addressed through an “open book approach”, for 
the full benefit of the LPA and local residents.  

 Rockwell Homes commitment to this CMP demonstrates consideraƟon, structure and 
robustness to the process. The flexibility of the CMP provides the ability to deal proacƟvely 
during the construcƟon process through an efficient, well-managed regime to the benefit of 
all parƟes involved. 
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Delivery Route Plan 

 

 

 

 

 

No access will be allowed for construcƟon traffic from Kelshall direcƟon. 

All deliveries will be made using Therfield Road and Kelshall Tops from Royston. 

Access will be via exisƟng access to be formed into new courtyard access at the conclusion of the site as per construcƟon drawings 
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Site Strategy Plan 

                          

 

 

Pressure washer point for 
wheel washing 

 

 


