Project Programme

The Reddings, Heathfield Road, Hitchin, Hertfordshire, SG5 1SY
Version 1.2

Date: 16/01/2026

Key Tasks Target Completion Date

Discharge Planning Conditions 19/12/2025
Complete Utilities Applications 30/11/2025
Finalise Superstructure Design 30/11/2025
BC Pack Submission to Al and Comments returned 19/12/2025
Finalise Construction Issue Drawings and Freeze Design 19/12/2026
Timber Frame Manufacturing Period (7 Weeks) 27/02/2026
Delivery of Panels & Steelwork to Site 27/03/2025
Site Mobilisation and Procurement 19/12/2025
Start Onsite 05/01/2026
Site Works (28 Weeks) 31/08/2026
Completion and Handover Date 31/08/2026
Site Works

Substructure 27/02/2026
Site set up inc. install TBS Electric & Water 09/01/2026
Clear oversite and grub out existing slab 09/01/2026
Dig and Pour Foundations 16/01/2026
Build Subs to DPC 06/02/2026
Install Drains and Service Ducting 13/02/2026
Dress hardstanding areas with type 1 base 13/02/2026
Install B&B floor 20/02/2026
Snag subs and clear site 27/02/2026
Superstructure 10/07/2026
Install GF Panels and Steelwork 16/03/2026
Install FF deck and FF Panels 30/03/2026
Install Roof 10/04/2026
HIAB Crane and access equipment hire period 10/04/2026
Scaffold Hire Period (12 Weeks) 10/07/2026
Roofing Finishes inc Rainwater goods 08/05/2026
Blockwork and Brickwork to External Fagade 20/06/2026
Install Windows and Doors 03/07/2026
Snag External Finishes and clear site 10/07/2026
Fit Out 31/08/2026
1st Fix MEP 15/06/2026
Insulation and Drylining 05/07/2026
2nd Fix Carpentry 12/07/2026
Decoration 21/08/2026
2nd Fix MEP 21/08/2026
Bathroom(s) Install 31/07/2026
Kitchen & Utility Install 03/07/2026
Wall Tiling 07/08/2026
Mastic 14/08/2026
Soft Floor Finishes 21/08/2026
Commission and test MEP, Airtightness Test 21/08/2026
Snag, Builders Clean and Clear site 31/08/2026
Practical Completion and Handover 31/08/2026
Landscaping External Finishes 21/08/2026
Hard landscaping to front, rear and sides 21/08/2026
Soft Landscaping to Front and Planting 14/07/2026
Landscaping Snagging and clear site 21/08/2026




